( E  X  A  M  P  L  E )
STEP TWO:  CHARACTERISTICS and WRITERS’ ADVICE

GENRE:  Black Horse Westerns

A. CHARACTERISTICS:  The Black Horse Westerns usually fall into two categories, writers of the 1950s original style and the contemporary writers who are continuing the story lines.  Either style always features the elements listed below:
1. Black Horse Westerns are tales of the Old West - tales of human courage on the frontier, lawmen fighting against the odds to get their man, justice being dealt out with the pull of a trigger.
2. The Western is defined as any novel set West of the Mississippi, but loosely includes tales of the Civil War, mountain men sagas and romantic historicals. Gold mining epics are also within the realm of the Western genre as are contemporary mysteries set in the West.
3. More than any other genre, the classic Western is written from a limited point of view. Unlike suspense novels, for example, it is unacceptable in Westerns to jump about and tell the story from too many different viewpoints. One viewpoint is preferable in a Western, but two are acceptable. It’s dangerous to go beyond that. In addition, most Westerns have one main plot with few, if any, subplots.

4. In Westerns, perhaps more than any other genre, readers want to get to know their characters, and they want to stick with them. Readers expect and prefer that the main character(s) be in every chapter…or at the very least every other chapter. It's just not considered good style by many if the writer leaves a main character out of the book for more than one chapter in a row. If there are two main characters (male and female) the reader would just as soon have both characters in every chapter. 

5. There are some stereotypes in Western fiction.  Let’s face it, the stereotypical things people think of when they think of westerns are the reasons readers like these books.  But the Black Horse Westerns try to take an original and human approach to these stereotypical characters.
6. So what do editors look for in a good Western novel? A good, believable story with well rounded characters. Most Western narrators are the protagonist and everything happens in relation to his point of view. First person narratives are the most direct way to tell the story and most novice writers start in first person.
B. ADVICE / POINTERS ON HOW TO WRITE BLACK HORSE WESTERNS

1. Avoid Using ALL Stereotypes:  Filling your book with every cliché you can think of will not make it a good Western. Be aware that readers have certain expectations and use this to surprise them. Break the mould. Give your characters a sense of realism, a personality that sets them apart from anything else the reader has encountered before. That way, readers will keep coming back to your books because they are like a breath of fresh air among the stale stories found elsewhere.

2.  The Hero:  So who will be the hero of your story? A lawman suddenly up against the odds? A settler bent on revenge after the death of his family? Whoever your hero is, there are certain things you must keep in mind:
The reader must identify with the character. This means that whatever the hero (or     heroine) has to do, the reader will be rooting for them. Your hero's goal must be a noble one. Or, if ignoble, the reader must at least understand why the character is acting that way. Readers want to follow the exploits of someone they understand and empathise with.

The hero must be human. No one wants to read about an indestructible killing machine who has no compassion. Give your hero a human side. There is a world of difference between a character who kills for money and one who kills to avenge the death of a friend (think Unforgiven) or sister (For A Few Dollars More). Make sure you know why your characters act the way they do and how it affects them as people. And make sure you pass this information on to the reader.

3.  The Plot Thickens:  You may want to plan out your book before you start writing, or you might want to just go for it and see what happens. Some writers advocate one method or the other and some work both ways. Both ways work but there are some things you must always bear in mind regarding plot, whichever way you write:

The hero has a problem. Whoever your hero is, you must give them a problem. This can be described as a "but" in the hero's goal. For example: the Sheriff wants to keep the peace but a gang of outlaws are headed into town. Or, a man returns home from a trip away, eager to see his family but they have been killed by Indians. The reader is anxious to know how the character will face this problem.

More problems. The problems must get steadily worse for the main character. As he faces one, another appears, usually caused by his actions in facing the preceding problem. Everything snowballs. In Unforgiven, Clint Eastwood's character at first has the problem of needing money. He attempts to solve this by going after a bounty on the head of a man who difigured a prostitute. This causes more problems...the Sheriff in town doesn't want bounty hunters around. The kid Eastwood is teamed up with kills someone and leaves, disgusted with himself. Then Eastwood's friend, played by Morgan Freeman, is killed. The problems get bigger as the story goes on. Make sure your hero doesn't get an easy ride...you want your readers to be asking "Now what will he do?"
4. Western dialogue is pretty salty and sprinkled with south of the border jargon, especially if your cowboy is riding in the southwest. Bankers, school teachers and ministers were more refined and didn’t indulge much in “vulgarities,” but you can plan to sprinkle your cowhands’ speech with a few “gawdamns” and “sonsabitches.” Men didn’t swear in the presence of a lady. In fact, women were so scarce in the Old West that they were treated like spun glass. They were usually outnumbered ten to one and school marms didn’t stay single long in the West.
5. Research:  When you write a story set in the past, you must get your facts straight. Specifically for Westerns.  You are going to have to research guns, horses, clothing, locations, events and dates, customs, etc. At first, do some general research into the time period and decide what year your book is set in. Then write the story and make notes of things you need to research as you go on. If your characters get onto a stage, make a note to look up what kind of stage it could be. Does a train feature in your book? Make a note to research it later. Get on with the story for now, then look up the details later. That way, you save yourself a lot of time by only researching what you need for your story.
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